	Multi-Location Development Plan
Keep every location and client to the same standard, wherever they are.


Use one plan per person, per location. Fill it in with the local lead, then revisit it at every check-in. The greyed row in the action plan is an example, swap it for your own.
1  Who this plan is for
	Name
	
	Role / position
	

	Client or brand
	
	Location / site
	

	Local lead / trainer
	
	Region (optional)
	

	Date created
	
	Next review date
	


2  Development goals
	Short-term goal
next 3–6 months
	e.g. Reach full brand-standard competence at the site

	Longer-term goal
within the year
	e.g. Qualify to train or supervise new staff on-site


3  Standards to reach
	Standards already met
	Standards still to reach

	
	


Tip: keep this consistent with the brand’s audit checklist so nothing gets missed at inspection.
4  Action plan
	Actions
	Objectives
	Measurement
	Timeframe

	Complete the standardized brand training
	Consistency across every location
	Certification passed
	Month 1

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


How to read it: the top rows serve the short-term goal, the lower rows carry through to the longer-term one. Give every row a timeframe so nothing drifts.
5  Compliance and standards checklist
The proof-of-compliance part. Tick off each required standard and record who verified it, so the plan is audit-ready whenever a client or inspector asks.
	Standard / module
	Required
	Completed (date)
	Verified by

	Brand standards training
	Yes
	
	

	Health and safety modules
	Yes
	
	

	Compliance / regulatory modules
	Yes
	
	

	
	
	
	

	
	
	
	


6  Progress and check-ins
	Date
	Progress notes
	Next steps / adjustments

	
	
	

	
	
	

	
	
	


7  Sign-off
	Trainee / employee
Signature ______________________
Date ____________
	Trainer / location lead
Signature ______________________
Date ____________



	Ready to keep every location on the same page?
Give each client, franchise, or site its own branded academy with Easy LMS. Start a free trial at www.easy-lms.com



